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How We Measure Up

Our Forward Focus
Pathstone’s Confirmation of Transformation
Pathstone embarked on a transformational journey three years ago.
In year one, the primary focus was to standardize and implement evidence based programs, communication
protocols and effective procedures.
This proactive approach to doing business provided a solid foundation that reduced wait times to access
mental health treatment, increased the ways in which you could access our services, and cultivated a
healthy workplace.
Year two could be categorized as “Confirmation of Transformation.” Through collaboration, we were able
to significantly improve our standard of care and practices creating a seamless path to access
Pathstone’s services quickly.
Our goal is to have every family seen for treatment within 30 days of their referral date to Pathstone.
Now, in year three, I can tell you the results have exceeded all expectations. The Moving on Mental Health
Transformation came alive with the creation and opening of Hear & Now Walk-In Clinics located in St.
Catharines five days per week. Additional Walk-In Clinics have now been opened in Fort Erie, Beamsville,
Niagara Falls, Port Colborne, Welland, Grimbsy and Niagara-on-the-Lake.
No matter the size of the problem, youth and their families have immediate and widespread access to a
Pathstone clinician at any location.
This move is a ‘game changer’ for Niagara with no wait time and true immediacy, giving parents a clear
way to care for their kids.
Pathstone staff have been fully onboard with this swift and essential transformation. They are influencing
change for the betterment of Niagara’s families.
Our belief is that to enhance the mental health and wellbeing of children, youth, and families we must:
Promote family/youth centered principles and approaches
Build on strengths and expand capabilities
Strive for diversity competence
Reflect evidence-based research and best practices
Embrace collaborative relationships to
achieve an integrated service delivery
system and accountability.
I wish to extend a BIG thank you Elco Drost for
championing mental health services for our children. He has served on our board for the past 9
years, and his endless support and guidance has
helped put us on this successful path. Paul Leon
has been the president of the Pathstone Foundation Board and completed his term as of June
2019. Paul has been inspirational and demonstrated stellar leadership. He guided the Board
to the successful completion of the Branscombe
Mental Health Centre and the Mountainview
Playground and Garden.
Sincerely,
Shaun Baylis, CEO
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The Believers
Message from
the Board Chair,
Elco Drost
The Board focus with Management was to create Walk-In clinics at Pathstone
and in various communities across the Niagara area. As a result, we now host
one-day per week Walk-In Clinics in Niagara Falls, Fort Erie, Port Colborne,
Beamsville, Grimsby, Niagara-on-the-Lake and Welland thanks to a commitment
from those town and city councils. There will be other communities that will come
on board in the near future. This reach out of our services provides children and
youth quick access to mental health counseling through a Pathstone clinician.
The Mountainview Playground and Garden has opened for children on the
grounds of Pathstone. Children and youth before or after treatment can use the
outdoor space for their enjoyment, reflection and relaxation.
As a Board, we are focused on Niagara’s children and youth that need our help.
We will continue to advance the awareness of how mental health challenges
affect our community as a whole.
The Board wishes to thank the Management and all employees for the dedication
they have shown this past year to the children and youth that have used the
services of Pathstone.
After 9 years, my term has come to an end. I am very satisfied with the time I spent
on the board and would like to thank all those I have served with.
Pathstone is an organization we should be so proud of what they do for children
and youth.

Bill Helmeczi

DIRECTOR OF STRATEGIC
INITIATIVES, STANDARDS
AND PRACTICES

Pathstone Mental Health
Board of Directors, Chair

Elco & Mary Drost

Our Reach

From April 2018 to
March 2019 …

SOME CHILDREN AND YOUTH ARE HELPED BY MORE THAN ONE SERVICE
Our clients range in age from birth to their eighteenth birthday.

Number of children helped by each treatment or service

Access & Intake - 4928
Counselling & Therapy - 4490
Walk-In Clinic - 348
Brief Services - 387
Crisis Line - 1667
Crisis Bed - 43
Day Treatment - 292
In-Home Support - 239
Rotary House - 50
Special Consultation/Assessment - 647
Youth Justice - 221
SVEN (Supervised Visitation & Exchange Niagara) - 580
NPRS (Niagara Preschool Resource Service) & KFM
(Kids & Families Matter) - 250
MITT (Mobile Intensive Treatment Team) - 52

7,651 children accessed
our treatment/services.
(increase of 21.4%)
Of which, 4,928 were
coming through our
doors for the first time.
(increase of 12.6%)
That equaled 60,007
direct hours of counselling.
Pathstone Mental Health is
accredited by the
CANADIAN CENTRE FOR
ACCREDITATION

Children’s Mental Health
Ontario

Research shows that
treatment at
Pathstone WORKS!
85% of our clients
improve, based on
results following the
completion of
their treatment.

0-5 yrs 8.1%

6-10 yrs 33.8%

Age Comparison for Youth Core Services

11-14 yrs 32.6%

15-18 yrs 25.5%

Our Clients Males: 53.9% / Females 42.7% / Other: 3.4%

SUPPORT OF OUR
PROGRAMS ARE,
THANKS TO

Our Champions

Letter from Foundation Board President, Paul Leon
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Wow! Another year of outstanding support for Pathstone as Niagarans overwhelmingly
embrace our mission of bringing mental and emotional well-being to our children, youth
and their families.
When I assumed the chair of the board of the Pathstone Foundation just three years
ago, I had hoped to lead it to new heights through the financial and ambassadorial
support the Foundation provides to Pathstone’s agency. However, I must be frank about
this, the Foundation and Agency board is filled with dedicated people who are also
visionaries and so accomplished. At times, I often found myself struggling to keep up
with them!
In this annual report you will read about the achievements of both the Foundation
board and the Agency board. I have no need to repeat these achievements but only
the need to celebrate the new playground and garden, walk-in clinics that are now
populating much of the Niagara region, the decreased wait times for mental health
services and the significant number of children, youth and families who have been
served in the last year.
I want to thank Pathstone’s CEO Shaun Baylis for his leadership in going where there
was no path and leaving a four-lane highway behind him, as well as his achievement in
building collaborative and dedicated teams of agency and foundation staff.
I want to thank Kim Rossi and Michelle Begin for their energy and enthusiasm in raising
record dollars to help us support and grow the agency’s mission. I also want to thank
my board for their embrace of the Pathstone mission and their understanding that their
success is not a product of circumstances or chance but is a product of their decisions.
Mostly and emphatically, I want to thank you, Niagara, for recognizing the prevalence
of youth mental and emotional health issues and your willingness to stand beside us
and support us in our endeavours to alleviate such profound suffering.
My term as chair has ended and it has been a privilege to serve Pathstone and you,
Niagara.
Paul Leon
Pathstone Foundation
Board of Directors, President

Family Advisory Committee
Executive at Pathstone
The purpose of Pathstone's Family Advisory Committee Executive (FACE) is to
allow Pathstone and families to become partners in the provision of Children's
Mental Health services. The committee does this by providing the family perspective to various Pathstone Committees and Services.
Members of FACE include:
LINDA GRUBIC
"I believe in the impact Pathstone makes and has on improving children's mental
health in Niagara. Being a part of FACE means there is another voice at the
table focused on bridging the needs of family members who are supporting their
children through treatment at Pathstone."
JACKIE FRANS
"I became involved in FACE because I saw gaps in the services that were provided throughout the Niagara Region. I wanted services to be easier get to if
clients were not from St. Catharines, and also wanted hours of service extended
for those who can't take time off of work to get to us.”
HAILEA SQUIRES
"As a mother of children who have at times needed mental health support, I
learned that there was work to be done within Niagara’s children’s mental health
system. I became involved with FACE to allow my voice, the voices of my children
and all families across Niagara to be better heard from the intake process
through treatment. I am proud to continue helping Pathstone put the focus on
clients and their caregivers when providing service."
LESLIE JONES
"I was looking for a volunteer experience where I could make a difference. As a
parent, joining FACE allows me to provide feedback on the mental health
services accessed by my own family."

PATHSTONE’S YOUTH
ADVISORY COMMITTEE
(YAC)
Comprised of a diverse
group of youth from the
Niagara Region with a
passion for highlighting our
peers’ voices within
the agency.

MEMBERS OF YAC
INCLUDE:

TAYLOR MCRAE
GWEN TOWNE
KELSEY GATTA
ZACH CHIASSON
MEGAN JACOBS
KORAA RUSSO

Sarah Connolly is the
management/staff
representative from
Pathstone Mental Health
on the YAC.

MEMBERS OF FACE ALSO INCLUDE:
ANDREA PAGE AND KAITLYN GRANT
YAC Members

FACE Members

Following the Funding
Current Year – 2018-2019
THE STORY
In the year ending on March
31, 2019, Pathstone continued to focus on reducing
wait times in the region,
planning and implementing
roles and responsibilities as
the new Lead Agency in the
Niagara Region, identifying
gaps and barriers, standardizing systems and practices,
and adjusting to all the
changes.

REVENUE
Total revenue was 11.82%
higher than the prior year.
This was in large part due to
changes in the funding from
the Ministry of Children and
Youth Services (now the

Statement of operations (revenue & expenses)
For the 12 Month Period Ending March 31, 2019

Ministry of Children, Community and Social Services).
The Ministry increased base
funding by 5% and allocated
additional funds for the work
done associated with our
role as the Lead Agency.
More donations were
received in the year for new
and existing programs.

EXPENSES
Increases in expenses in the
year of 9.96% were tied
directly to the additional
funds received. Investments
were made in additional staff
and program costs in existing
and newly funded programs
including Walk-In, Infant

2018-2019
Revenue
Government grants
Special projects
Fee for service
Donations
Rental income
Other income
Amortization of deferred contributions
Total Revenues
Expenses
Salaries & beneﬁts
Programs
Occupancy
Professional fees
Administration
Amortization
Total Expenses

9 761 737
517 880
145 785
428 611
65 175
54 527
10 973 715

8 221 590
694 208
1 050 432
33 302
803 681
84 365
10 887 578

2017-2018
8 846 542
530 101
127 406
170 444
34 905
61 140
43 582
9 814 120

7 498 733
630 076
943 580
87 317
679 810
62 426
9 901 942

Mental Health and Lead
Agency.

Excess of Revenues Over Expenses from Operations

86 137

191 953

Gain on Disposal of Capital Asset
Excess (Deficiency) of Revenues over Expenses

(87 822)

86 137

104 131

Statement of financial position

At March 31, 2019

(balance sheet)

2018-2019

2017-2018

Assets
Current assets
Cash
Accounts receivable
Prepaid expenses

1 276 577
206 951
43 309
1 526 837

435 643
748 720
40 643
1 225 006

300 619
1 072 465

143 122
1 039 464

2 899 921

2 407 592

1 037 132
32 000
1 069 132

453 933
41 374
9 710
505 017

Deferred contribution

840 194

1 155 614

Due to capital fund

300 619

143 122

2 209 945

1 803 753

689 976

603 839

2 899 921

2 407 592

Due from operating fund
Capital assets

Liabilities
Current liabilities
Accounts payable and accrued charges
Due to Pathstone Foundation
Due to Ministry of Children and Youth Services

Fund Balances

Both assets and liabilities
increased over last year.
These increases were
directly tied to end of
year capital asset
purchases and large
repairs that were completed in March and paid
for in April.
At the end of the year,
Pathstone Mental Health
realized an Excess of
Revenues over Expenses
of $86,137.
Our auditors this year
were Durward Jones
Barkwell & Company LLP. If
you would like additional
information, or to request
to review a copy of the
audited financial statements in their entirety,
please call Pathstone at
905.688.6850.

Our HEROES A.K.A. VOLUNTEERS
They are an integral part of our Pathstone family! We thank them for sharing their passion, skills, time and talents with
us and the children and families we serve. Pathstone volunteers are, staff students gaining valuable experience;
full time professionals giving back to their community and seniors who share knowledge gathered over a lifetime.
Their service is the “intangible wealth” of Pathstone. Last year, they contributed 2,815 hours and based on
$15/per hour, this gift would equate to $42,225 in support.

With this diverse group of community members we are able to …
Offer hot breakfast programs and teach cooking classes
Dig and grow a garden full of healthy food
Organize and execute a gala event to raise much needed funds
Raise awareness of mental health issues at schools and community fairs
Share personal stories of their journey to improved mental health
Provide child minding support while caregivers attend workshops to learn new strategies
Offer positive role modelling, additional support and lend an ear to youth
Connect with youth and the community through social media
Gain new perspectives from our committees
Offer supervised visits for parents and children to spend quality time together
Share the benefits of volunteering with others

“Never doubt that a small group of thoughtful, committed citizens can change the world;
indeed, it's the only thing that ever has.” Margaret Mead

How to join our Volunteer Team,
visit https://www.pathstonementalhealth.ca/volunteer/volunteer-application

Life skill volunteers assist with promoting a
sense of well-being, good health and team
spirit! We are thankful to have Chris and Harry
as part of our Pathstone team. Cheers to this
couple for coming in every other week to share
their cooking skills and offer delicious hot
breakfasts to our young clients at our Merrittville site. Thank you to the Whatlings and to
Niagara Nutrition Partners for making this program a success.

Both honoured at the 2019 St. Catharines
Volunteer Recognition Night

Meghan VanderVlist has shown her commitment to helping support children’s mental health
in numerous roles across our agency. She has
demonstrated leadership skills by becoming our
Childcare Support Team Leader, helping to
organize and schedule shifts for our volunteer
team. We are thankful to Meghan for always
showing up with a smile, ready to tackle any
task she is assigned. We've appreciated her
flexibility and willingness to help in any area
throughout our agency from childcare shifts,
administrative tasks, helping on event day, and
hosting information booths to increase awareness of mental health issues and orienting new
volunteers to the team. We are grateful to have
you as part of our team!

Taylor McRae has been one of our youth superstars for the past 4 years. She has
been involved as a member of our Youth Advisory Committee, giving us feedback and
ideas to help improve the services we provide to youth seeking mental health treatment.
Over the years she has stepped up to help in many areas including; childcare supervision,
fundraising events and campaigns to increase awareness about Pathstone services and
children’s mental health issues. Most recently she has accepted the youth representative
role on our Board of Directors. She has excelled in all of her efforts and we are fortunate to
have her as part of our Pathstone Family!

Proud Moments...

The stuff that makes you puff out your chest a little!
STAFF
ANNIVERSARIES

Staff Awards
Sue Chapman Award – Greer Kidnie
Greer is a compassionate therapist who is committed to modelling social work values in
her interactions with clients and staff. Greer is always willing to share resources with

30 YEARS
SUE ETHERINGTON
TAMMY MCINNIS
JUNE ZALBA
20 YEARS
LISA EATON
15 YEARS
DAPHNE BOYNS
JASON BRERETON
KEVIN GIBSON
10 YEARS
ANGELA ALDERSON
CHERYL ALLEN (CHAMBERS),
DARLENE BICKNELL
DIANE KON
ARTHUR MARTIN
JANET MCANINCH
MAGDA PUZIO-FISENKO
5 YEARS
JENNIFER FORSTINGER
JENNIFER GALLANT
ALLYSSA JONES
GREER KIDNIE,
MICHELLE MAGALLON (LEE)
SARAH RUITER-WOOD

other clinicians so they can help their own clients with a variety of challenges.
Commitment to Organizational Values Award- Tammy McInnis
Tammy has returned to work with a love for what she is doing now. She is an extremely
welcoming and inclusive member of the Walk-In Services Team. Tammy encourages all
to perform at a higher level and her respect and honesty is reflected not only in her
work but in her relationships with co-workers.
Commitment to Innovation Award -Teresa Koch
Teresa is continuously looking to improve services for clients and co-workers at Pathstone. She is able to recognize concerns or issues and come up with ways to make
them better.
Spirit Award – Vanessa Bailey
Vanessa is one of the driving forces of the Social Committee and brings an obvious
passion for staff cohesion and positive interactions across various social events. She
ensures that staff are given opportunities to participate at all sites and locations, and
if they are unable to attend that they are included in some other way.
Spirit Award – Rebecca Read
Rebecca spent months training in her free time to raise money and awareness for the
KO for Kids 2019 event in support of Pathstone. Rebecca is extremely passionate
about the work she does with youth and is always focused on improving their overall
wellness. She always takes extra time to mentor new staff, enhance staff morale and
create a sense of community through her work ethic, dedication, flexibility and humour.

Mission Moment

Meet our 2019 Hope Award Gala Speaker, Sam Berry
As a parent, Sam brought her son Liam through Pathstone’s doors twice. Initially he needed support for
ADHD and later, Grief & Trauma Therapy after the sudden death of his big brother Ben.
In June, Sam opened our 10th Annual Hope Award Gala with Liam’s story and their journey with Pathstone
which we are sharing with you here.
Our relationship with Pathstone began in 2014, when our son Liam was diagnosed with ADHD, just shy of his
4th birthday. I remember sitting across from Pathstone’s head Psychiatrist, Dr. Santher with a feeling of being
understood and supported.
In addition to Liam’s counselling sessions, Pathstone also provided in-home visits with a counsellor. Liam and
Donna worked on strategies to manage anger, improve focus and reduce noise distraction which often
overwhelmed him. To this day, I still have to hold my hands over his ears when we are using the hand dryer
in a public restroom.

How do you manage a family and a child with ADHD?
One thing that stuck is when Donna told us that Liam would likely only
hear the first 4 or 5 words of our mouth before his thoughts took him
elsewhere. We quickly learned to choose our words wisely for the best
outcome.
In October of 2016, our 19 year old son Ben was killed in a horrific
crash. Ben's death affected Liam deeply. They had a very close bond,
sharing a love of jeeps and music. Ben taught his little brother how to
play guitar, took him off-roading and made homemade board games
for him to play. At night, Ben would read to him and was able to get
Liam to sleep in under 10 minutes, a task that would take the rest of
us hours. Liam lost his best friend, his big brother, and one of the most
important people and protectors in his life.
We started looking into grief counselling for Liam and were led back to Pathstone. Angel Graham helped
him work through the stages of grief:

Denial – Anger – Bargaining – Depression – Acceptance
She taught him how to make sense of his feelings on any given day. Grief can sneak up on you and it's
something that needs to be managed for a lifetime.
Angel has definitely set Liam up to be strong and to see that there will be happier days ahead. She has
taught him that his feelings and fears are normal. That it’s ok to be angry one moment and happy in
another. Liam has now completed 1 year of Grief Therapy and we are grateful to Angel for all she has
done for him and our family.
Our experiences at Pathstone are just a few examples of the work this facility does for children struggling
with mental health issues of any kind.
Pathstone was a part of our past, they are part of our present, and we are thrilled to help it continue to
grow and ensure its future. Ben’s Memorial Fund has been invested into the new Playground & Garden at
Pathstone.
Thank you for supporting Pathstone and the never ending support they give to families just like ours.

Sam

Our Mission & Community
Ambassadors who help make it happen
Over the past 12 months at Pathstone, we have been involved in a number of
campaigns and projects that include:

Ways to Donate:
Phone: Contact the
Foundation’s Director of
Philanthropy,
Kim Rossi at
906.688.6850 x 167
or krossi@pathstone.ca

Online:
Pathstonefoundation.ca

In Person or Mail:
1338 Fourth Avenue,
St. Catharines L2S 0G1

Stay connected with the
work we are doing on
Social Media.

@facebook.com/
pathstonementalhealth

@pathstoneMH

@pathstoneMH_Niagara

2018 ~ In April, KO for KIDS welcomed over 1,000 guests at the Scotiabank
Convention Centre. This third party event grew to 1,400+ in attendance this
past April and raised over $107,000.
In June, the 9th Annual Hope Award Gala presented by RBC held at Fallsview
Casino Resort featured a talk and a solo performance from Steven Page, the
former lead singer of the Barenaked Ladies. The family of the late Diane Sheppard were honoured with the Hope Award for her tireless efforts in establishing
and promoting mental health services for children far before it became a more
mainstream.
In October, we broke ground on the Mountainview Playground & Garden,
located at the Branscombe Mental Health Centre (BMHC). This 10,000 sq ft.
natural space is a place for therapy, meditation, play and rejuvenation for our
clients and their families.
In December, we called the community to action to support the expansion of
our Walk-In Clinic at BMHC. Donations from community, corporations and foundations allowed us to expand from three days to five and from 21 hours of
service to 47 hours weekly.
Community ~ Caring has the gift of making the ordinary special.
George R. Bach
In December, volunteers filled our boardroom and made calls to every single
Pathstone supporter in 2018, simply to thank them for their support. Volunteers
said it was an impactful morning filled with simple gestures, and donors liked it
too!
“It was really nice that my first call of the day was one giving
thanks!”
Thank-a-thon call recipient
2019 ~ In January, we launched the Wellness Wall project in pilot form at
seven Niagara Catholic schools and one community centre in the Town of
Lincoln. Four times throughout the school year, students will build out a mental
health topic on a high traffic wall in their school. The Wellness Wall Project
focusses on education, awareness, prevention and reducing the stigma around
mental health. This September, Wellness Walls can be found in every Niagara
Catholic elementary and secondary school. We thank TD, Niagara College
and NCDSB for their financial investment in this program.
Education ~ When you learn, teach. When you get, give. Maya Angelou

Our Mission & Community
Ambassadors who help make it happen
In February, we partnered with Meridian Credit Union launching our Fill the Pig, Feel Better campaign
across Niagara. The community was encouraged to “adopt” a piggy bank at Meridian, fill it with donations
for Pathstone and return it at the end of the month. OVER $50,000 was raised and directed to our Walk-In
Clinic. We are looking forward to the 2020 campaign!
Mission ~ “To know even one life has breathed easier because you have lived. This is to have
succeeded.” Ralph Waldo Emerson
In February, we offically expanded our Hear & Now Walk-In Clinic. This service, located at the BMHC has
offered our community immediate access to mental health services with no cost, no appointment and no
health card required. We thank our supporters for fully funding the expansion which included major gifts
from; iA Financial Group, The Fowler Family Foundation, Medavie, Niagara Community Foundation, Bruce & Suzanne Bissell the founders of Biketoberfest, Wendy, Peter, Jennifer McKillop
and the Jeff McKillop Memorial Fund, Tim Horton’s Smile Cookie Campaign and our local Tim
Horton’s owners who are championing our cause and Falls Pharmacy Fam Fest.
In March, Pathstone signed a Memorandum of Understanding (MOU) with Brock University. This 5-year
partnership will see further development in research, education, training, social enterprise and business.

The Community, working with local partners
Bethesda

Niagara Catholic District School Board

Bridges Community Health Centre

Niagara Conservation Authority

Brock University

Niagara Region Child Care

Canadian Mental Health Assoc. (CMHA)

Niagara Region Public Health

Centre de santé communautaire

Niagara Chapter of Native Women

Community Addiction Services of Niagara (CASON)

Niagara Children’s Centre

Community Livings (Fort Erie, Grimsby and West Lincoln,

Niagara College

St.Catharines, Welland Pelham, Port Colborne and Wainfleet)

Niagara Falls Community Health Centre

Contact Niagara

Niagara Support Services

Distress Centre

Niagara Training & Employment Agency

District School Board of Niagara

Oak Centre Alternative Community
Support

FACS Niagara
Fort Erie Native Friendship Centre
Gateway Residential & Community Support Services of Niagara
John Howard Society of Niagara

Quest Community Health Centre
RAFT
Start Me Up Niagara
Strive Niagara
Youth Resources Niagara

The Mountainview Playground & Garden
Pathstone wishes to thank all of our community stakeholders who have generously supported Niagara’s
children over the past year through the development and creation of the Mountainview Playground &
Garden.

We Thank

Mark Basciano and Mountainview Homes, Ontario Paper Thorold Foundation, Desjardins Insurance, Rankin
Construction Inc., Walker Industries, Wise Guys Charity Fund, Ontario Power Generation, TD Friends of the
Environment, Niagara Community Foundation, Ben Jeffries Memorial Fund, Mane Men, The Branscombe Family
Foundation, Peninsula Construction, O’Hara Trucking & Excavating Inc., Glenn & Linda Meyers, Niagara
Peninsula Conservation Authority, Danielle & Baiela- NEDIC Walk 2019, Strides2Wellness, our friends at
Bienenstock Natural Playgrounds the Garden Steering Committee and countless individual donors and third
party supporters.

Special Thanks to our

Media partners for helping us tell our story.

THANKS TO YOU
FOR GENEROUSLY SUPPORTING NIAGARA’S CHILDREN

DONATIONS OF $500 + (April 30th 2018- March 31st 2019)

1338 Fourth Avenue
St. Catharines, ON L2S 0G1
905-688-6850
PathstoneMentalHealth.ca

